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A. Overall aim
The [School / MAT Name] School Health Hub Steering Group will be responsible for overseeing the development and delivery of the School Health Hub project across [School / MAT Name] schools.
The project is commissioned by [Commissioning Body], with funding provided by [Funder].
The Steering Group is made up of representatives of the key operational organisations in the delivery of the project. This is an equal partnership where each represented organisation has a key function in the successful delivery of the project.
[Commissioning Body], as the commissioning body but not part of the day-to-day operational delivery of the project, will act as the convener of the Steering Group to ensure all operational partners have an equal place in it.
B. Key objectives
The objectives of the [School / MAT Name] School Health Hub Steering Group are to work as a partnership to:
1. Oversee the delivery of the School Health Hub across [School / MAT Name] schools, including receiving updates from the Operational Group and providing steer and decision-making where required.
1. Hold overall responsibility for the spend of the School Health Hub budget, with delegated authority for spend approval up to £[X] to the Operational Group.
1. Oversee the co-production of the School Health Hub offer with children, young people, their parents, carers and families.
1. Oversee the evaluation of the School Health Hub project.
1. Ensure the terms and conditions of the funding agreement are adhered to, including reporting timelines to [Funder] and [Commissioning Body].
1. Actively work for the sustainability of the School Health Hub within [School / MAT Name], and scaling of the model within the wider local education and health system.
C. Chair
The Steering Group will be chaired by [role / name, e.g. the Director of the commissioning body].
The Deputy Chair will be [TBC].
D. Membership
Full members
	Role / organisation
	Name

	[Commissioning Body] (Chair)
	[Name]

	[Commissioning Body] representative
	[Name]

	[School / MAT] representative(s) – Trust-wide link person or individual reps from each school
	[Name]

	[NHS provider] representative
	[Name]

	[Funder] representative
	[Name]

	[Evaluation partner] representative
	[Name]

	[University / placement partner] coordinator
	[Name]



Deputies
If a member is unable to attend, a delegated deputy may attend in their place. Apologies will be the first agenda item at every meeting, at which time deputies will be identified.
Other attendance
The Steering Group may choose to invite other individuals or organisations as required.
E. Reporting and accountability
The [School / MAT Name] School Health Hub Steering Group is accountable to [Commissioning Body] as the commissioning body for the project.
The School Health Hub is also accountable to [Funder] as the funder of the programme.
The Operational Group will report to the Steering Group.
F. Frequency of meetings
The Steering Group will meet termly, but more often to begin with ([initial frequency, to be confirmed]).
G. Frequency of attendance
The Steering Group will monitor member attendance. The minimum annual attendance rate expected is 75%, with (where possible) informed deputies accepted when members are unable to attend. The Chair will notify members of any low attendance rate. The group may request the ad hoc attendance of any other individual as required.
H. Quorum
The Steering Group shall be considered quorate with 50% of full members. The quorum must include the Chair or Deputy Chair. Deputies of full members will be included in the calculation of the quorum.
I. Secretary responsibilities
No secretary support is provided; the agenda will be circulated by the Chair before the meeting.
The taking of action notes will be rotated at the meeting and circulated by the Chair after the meeting.
Apologies should be sent to the Chair in advance of the meeting.
J. Lifespan of meeting
The meeting will cease to be required at the end of the funded project period ([project end date]), once all reporting requirements to [Funder] and [Commissioning Body] have been fulfilled.
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