Terms of Reference
[School / MAT Name] School Health Hub Operational Group
Replace all text in [square brackets] with details for your school or Trust. Budget thresholds, meeting frequency and membership are illustrative; adjust them to match your own governance and funding arrangements. Delete this note before approval.
	Document
	Terms of Reference for the [School / MAT Name] School Health Hub Operational Group

	Version
	1

	Date approved
	[date]

	Frequency of review
	Annual

	Commissioner
	[Commissioning body, e.g. local authority, alliance or NHS commissioner]

	Funder
	[Funder name and programme, if applicable]


A. Overall aim
The [School / MAT Name] School Health Hub Operational Group will be responsible for overseeing the operational delivery of the School Health Hub project across [School / MAT Name] schools, commissioned by [Commissioning Body], with funding from [Funder].
The Operational Group is made up of representatives from the key operational organisations in the delivery of the project, and parent / carer representatives from the school communities. This is an equal partnership where each member has a role in the successful delivery of the project.
B. Key objectives
The objectives of the [School / MAT Name] School Health Hub Operational Group are to:
1. Support the School Health Hub Coordinator (SHHC) in operational delivery, including scoping, responding to and prioritising work in line with the aims and remit of the School Health Hub.
1. Agree the primary and secondary activity and impact of the School Health Hub (the activity that happens as a direct result of the funding / SHHC, and additional activity that occurs because the Hub exists), to inform funder reporting and wider system engagement for future growth and scaling.
1. Approve budget spend up to £[X]; for spend over £[X], make recommendations to the Steering Group for approval.
1. Provide a mechanism for children and young people, parents and community members to make decisions in the delivery of the School Health Hub.
C. Chair
Chair: [TBC, e.g. School Health Hub Coordinator]
Deputy Chair: [TBC]
D. Membership
Full members
	Role / organisation
	Name

	School Health Hub Coordinator
	[Name]

	[School / MAT] representative(s) – Trust-wide link person or individual reps from each school
	[TBC]

	[Funder / system partner] representative
	[TBC]

	Parent / carer representatives from [School / MAT] school(s)
	[TBC, with a plan for engagement to be agreed]



Deputies
If a member is unable to attend, a delegated deputy may attend in their place. Apologies will be the first agenda item at every meeting, at which time deputies will be identified.
Other attendance
The Operational Group may choose to invite other individuals or organisations as required.
E. Reporting and accountability
The [School / MAT Name] School Health Hub Operational Group is accountable to the [School / MAT Name] School Health Hub Steering Group.
The School Health Hub project is commissioned by [Commissioning Body] and funded by [Funder], as applicable.
F. Frequency of meetings
The Operational Group will initially meet monthly.
G. Frequency of attendance
The Operational Group will monitor member attendance. The minimum annual attendance rate expected is 75%, with (where possible) informed deputies accepted when members are unable to attend. The Chair will notify members of any low attendance rate. The group may request the ad hoc attendance of any other individual as required.
H. Quorum
The Operational Group shall be considered quorate with 50% of full members. The quorum must include the Chair or Deputy Chair. Deputies of full members will be included in the calculation of the quorum.
I. Secretary responsibilities
No secretary support is provided; the agenda will be circulated by the Chair before the meeting.
The taking of action notes will be rotated at the meeting and circulated by the Chair after the meeting.
Apologies should be sent to the Chair in advance of the meeting.
J. Lifespan of meeting
The meeting will cease to be required at the end of the funded project period ([end date]), once all reporting requirements to [Funder] and [Commissioning Body] have been fulfilled.
K. Finance accountability
Funding for the School Health Hub is provided by [Funder], commissioned through [Commissioning Body].
[Commissioning Body] holds overall accountability for ensuring the funding is spent in line with the funding agreement's terms and conditions, and will provide guidance to the Operational and Steering Groups on the mechanism for spending the funding in the delivery of the School Health Hub.
The Operational Group has authority to approve spend up to £[X], and will make recommendations to the Steering Group for any spend in excess of this.
Approval
	
	Name
	Role / organisation
	Signature
	Date

	Approved by (Chair)
	[Name]
	[Role]
	
	[date]

	Next review due
	
	
	
	[date]



Operational Group Terms of Reference – page 1
